Normal Cost (in

Activity Description $000s)

1 Proposal and budget S

2 Board approval S

3 Detailed drawings S 10
4 Building permits S 5
5 Construct building S 1,000
6 Recruit staff S 300
7 Select furniture supplier S 2
8 Order furniture S 200
9 Order computers S 80
10 Complete interiors S 150
11 Parking lot S 15
12 Building inspection S 4
13 Install furniture S 8
14 Install computers S 12
15 Building occupied S -

Total Cost (in S000s) $ 1,794
Total Cost S 1,794,000

A The project duration given normal time conditions is equal to the length of the critical path: 37 weeks.
B The total cost in which the building can be occupied given normal time and cost conditions is $1,794,000



